 East Midlands Infrastructure Steering Group

(EMISG)

TERMS OF REFERENCE

October 2008

Purpose of group

The purpose of the Group is to inform and add value to the development of all third sector infrastructure organisations and their services across the East Midlands.  It will:

· seek to ensure that infrastructure organisations in the East Midlands serve frontline organisations’ needs effectively;

· take a strategic overview of infrastructure development priorities, gaps, synergies or economies of scale across the region;

· implement the East Midlands Third Sector Support Strategy, seeking to ensure that it meets the needs of small groups;

· identify and address if appropriate barriers to the development of consortia;

· act as the regional channel of communication to Capacitybuilders, the national support services and other funders;

· act as an advisory group for ChangeUp in the region;

· feed into the development of regional infrastructure;

· oversee the programme support contract with One East Midlands;

· share experience and skills;

· celebrate and promote best practice.

The Group’s belief is that local infrastructure, in response to the needs of all their local communities, must drive regional and national infrastructure services.

Structure

East Midlands Infrastructure Steering Group is an independent non constituted  partnership.    

Membership

Membership will consist of up to two representatives (who are interchangeable) from third sector infrastructure organisations nominated by each infrastructure consortium (14 people in total).  

Representatives from funders such as Capacitybuilders, the Big Lottery Fund and Government Office for the East Midlands will attend meetings by invitation as observers.  

Nominated deputies are permitted to attend meetings.

The quorum for meetings is 4 out of the 7 consortia.  

Roles and responsibilities of members

Each member of EMISG must:

1. act as an effective two way communication channel between consortia and the group.  This means communicating issues, action and information from EMISG promptly to his/her consortium and vice versa;

2. engage effectively with the third sector communities within his/her consortium to collect views and enable input at local level to inform decisions made by the group;

3. ensure wherever possible that at least one representative from his/her consortium is able to attend meetings or provide email input into decisions;

4. represent the interests of his/her consortium or funding organisation;

5. steer the implementation of ChangeUp across the region;

6. participate pro-actively in the group;

7. act strategically to improve third sector infrastructure in the region;

8. attend meetings regularly.

Chair

A Chair is elected from within the Group annually in September.

Decision making

Representatives from infrastructure consortia are the only voting members.  There is one vote per consortium.  The quorum for decisions is agreement from 4 out of the 7 consortia.      

Decisions can be made by email (as per above) if it is impossible to meet within required timetable.

Conflict of interest

Any member of the Steering Group who has a financial interest in a matter under discussion should declare the nature of his/her interest and withdraw from the room.  

If a member has any interest in a matter under discussion that may create a real danger of bias (ie the outcome of the recommendation affects him/her more than the generality), s/he should declare the nature of the interest and withdraw from the room.

If a member has any other interest which does not create a real danger of bias but which might reasonably cause others to think that it could influence their recommendation, s/he should declare the nature of the interest but may remain in the room, participate in the discussion and vote.

Conflicts of interest will be a standard agenda item on every meeting.  

Meetings

Meetings will run from 10am to 1pm held quarterly in accessible voluntary sector venues in Melton Mowbray.  Meetings will be serviced by One East Midlands through the Regional Co-ordination Grant.  

Review

Terms of reference to be reviewed annually. 

1

